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6. Academic Staff
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6.1 Academic staff
planning (considering
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retirement) is carried
out to fulfil the needs
for education,

research and service
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6.2 Staff-to-student
ratio and workload
are measured and
monitored to improve
the quality of
education, research

and service [2]
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6.3 Recruitment and
selection criteria
including ethics and
academic freedom for
appointment,
deployment and
promotion are

determined and
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developmental needs
of academic staff are
identified and
activities are
implemented to fulfill

them [8]
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6.6 Performance
management
including rewards
and recognition is
implemented to
motivate and support
education, research

and service [9]
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6.7 The types and
quantity of research

activities by academic
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7. Support Staff

Quality

7.1 Support staff
planning (at the
library, laboratory,
IT facility and student
services) is carried
out to fulfil the needs
for education,

research and service
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8.3 There is an
adequate monitoring
system for student
progress, academic
performance and

workload
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8.4 Academic advice,
co-curricular
activities, student
competition and other
student support
services are available
to improve learning

and employability
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9.2 The library and its
resources are
adequate and updated
to support education

and research
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9.3 The laboratories
and equipment are
adequate and updated
to support education

and research
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9.4 The IT facilities
including e-learning
infrastructure are
adequate and updated
to support education

and research
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10. Quality
Enhancement

10.1 Stakeholders’
needs and feedback
serve as input to
curriculum design

and development
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10.4 Research output
is used to enhance

teaching and learning
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11.2 The average time
to graduate is
established,
monitored and
benchmarked for

improvement
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11.3 Employability of
graduates is
established,
monitored and
benchmarked for

improvement
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11.4 The types and
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